Building 21st century learning cities

I want to start by thanking the organisers of this seminar for inviting me to participate. It is a great honour to be here and to learn from the other speakers and you the delegates. Particularly in Drammen which has participated in so many of the European projects I have managed over the years. I thank the city leaders for their support and congratulate them on their vision.  I hope that that cooperation will continue into the future with our current projects.

2. If there is anything that we have learned over the past years it is that society has become more complex – learning cities and regions  - and I am using these terms synonymously – are constantly evolving complex systems with an infinite number of ways of studying them 

3. Here’s a simple complex system if you will forgive the paradox. The girl wants to get the elephant into the building through a doorway that is evidently too small.

It can be a metaphor for many things – the girl for instance might be you and the elephant might represent your hopes and dreams for the future. In this case the building would be the infinite possibilities that allow your ambitions to be satisfied – your own personal Shangri-la  or el dorado or erewhon – it is a rather large building 

and the doorway  - ah the doorway – that’s your own personal window of opportunity  - you can make it large or you can make it small – all depending on a number of factors personal to you such as time, money, creativity, effort, determination and so on

Similarly – if you are a city manager (the girl – the cynics would say the elephant) – but let’s say the elephant represents your strategies and plans to move into a more prosperous learning region future. The Shed would again be that future – full of opportunities and prosperity and social stability and intelligence, well-being and happiness for the  citizens of Drammen – 

The doorway – what’s that – that’s the complexity, the creative opportunity  – how can we make it larger – maybe what follows will provide some insights and answers or there again maybe not.

4. We are surely living in a world that changes ever more rapidly – that’s self-evident and each of us has our own examples 

 mine involves my grandfather. 

He was a cotton spinner at a factory in the North of England 

he did more or less the same job day after day for 40 years 

– he doffed, he cocked, he wove and he span – 

and he learned how to do this from sitting with Nellie for a whole half-day  before being let loose on his own spinning machine. 

The noise in the spinning shed was loud and uncompromising and so he became a little deaf. 

He walked the three miles to work every morning and home every evening because there was no other way to get there that he could afford. 

During the first world war, like so many others he made his temporary escape to fight on the battlefields of Ypres and Paschendaele in Belgium. None of that helped his deafness, or alleviated his poverty.

Despite this Beethoven-like problem, like Beethoven, he was a superb pianist who could play without music any of the tunes from the shows of the 1880s’s when he was born, to the 1920s, when everything became new-fangled and immoral. 

He died at the relatively average age for then of 60 from a lung disease caused by the floating fibres in the atmosphere of the cotton shed. 

The cotton industry of Bolton more or less died at the same time – there was no cause and effect from these two events – simply that cotton could be spun much more cheaply elsewhere in the world. 

Today of course he would not have had a job – there are no longer any cotton mills there.

5. My father was born in 1907. 

At the time he became of working age it was the Great Depression and he was unemployed for a long period. 

When he was finally offered a job with an insurance agent because he was good at sums he kept it for the whole of his life. 

Every day he would get on his bicycle and cycle from house to house, come fair weather or foul, - and believe me, the weather in the North of England is mostly the latter - over a radius of some 30 miles, collecting the premiums from his customers.  

His total training comprised a couple of days with his predecessor meeting his new clients

In 1953 he was given 1 year to live because his lungs had been damaged by the constant drenchings he had received over the years. 

So he bought a car, did the job with that and died 30 years later at the age of 77. 

He never read much – not because he couldn’t, but because it gave him no pleasure. 

But he was a natural mathematician, who in different days, might have made something of that skill. 

He was also a superb pianist who could play without the benefit of music anything written before the 1960s when music became new-fangled and immoral.

His advice to me was – join the co-op – Tha’ll never be out of a job and they’ll pay thee a good pension. 

Of course I ignored him in a way that would not have been acceptable 30 years earlier. 

Today of course he wouldn’t have had a job himself – insurance is done in a different way now – and the coop went bust about 30 years ago. 

6. My father’s only son, by contrast, is a lousy pianist who needs the music as an aid to memory. 

But he’s in his sixth career, having worked in the RAF, schools, industry, university, professional associations and, for the past ten years as a consultant. 

And he’s had at least ten jobs - including statistician, teacher, systems analyst, salesman, project manager, education developer, administrator, professor, consultant and author. 

He reads avidly, sings passably in a choir, writes boring books and excruciating poetry, plays unpredictable golf (never knows where the ball is going to) but a little better tennis and looks forward to retirement in about 50 years time.

As you can gather his training, unlike that of his ancestors,  has been more or less continuous over many years

7. But he lives, like all of us, in a world of uncertainty

8. Here for example is Albert, our neighbour. He’s a French farmer aged 40. A very gentle and hard-working man

He is a peach farmer like his father before him – deep luscious peaches and nectarines – the best you have ever tasted – large golden orbs of sweet nectar which play a symphony on your taste buds and turn your eyes inwards.

He’s presently trying to diversify into pears and cherries. 

He owns about 40 acres of land in the valley and He’s angry. 

Over the past 5 years he has seen his income drop by 50% and half the peaches he grows thrown into a valley up the mountain 

partly it’s because there is an overproduction of peaches in the area – hence his efforts to diversify. 

Partly it is that 40 acres is no longer sufficient to sustain his family in the style to which they have become accustomed, 

and partly it is the intense competition from other parts of Europe. 

And of course it’s all the government’s fault. He has no responsibility for the distribution, consumption or processing of the things that he grows – and no interest in them -  that’s someone else’s job 

There are another 80-90 Albert’s in our small valley – they are all proud to be peasants - and it’s likely that more than half of them will not be able to sustain a living in the next ten years. 

Question: what happens to the others?

9. My grandchild was born just 8 years ago. 

She will be alive, god willing, until somewhere near the end of this century, and none of us can predict with any certainty what will come to pass during that period. 

What will she do? I don’t know

What will the world be like in 2020? – I haven’t a clue

What problems will beset her? pass

It has been predicted that today’s school-leavers will have many careers – not jobs, over their lifetimes, and that more than 

50% of the jobs they will be doing don’t yet exist. 

But one thing is certain - they will be knowledge jobs, intellectually more demanding and almost certainly involving interaction with computers far more sophisticated than exist at present. 

In my small village of 300 souls in the South of France, I was the only person with a computer in 1999 when Charlotte was born – even the Mairie didn’t have one. Now I know of 50 people  - and probably more – with computers there (and still the Mairie hasn’t got one!)

Maybe I’m unusual in my multiple careers - but I am a product of my era and my grand-daughter will be a product of hers. 

But also in every city there are tens of thousands of Alberts – people who expect to be employed for a lifetime, don’t ever expect to be retrained – don’t ever want to change – and don’t ever want to go back into learning – mostly because of bad experiences the first time round. 

12. Arthur C Clarke, the British Science Fiction writer, wrote this in 1963 ‘Everyone , he said, will need to be educated to the level of semi-literacy of  the average university graduate by the year 2000– this is the minimum survival level of the human race’

WE can see what he’s getting at - It’s just that he got his timescales wrong.

13. And there is only one way that this conundrum can be solved – through more and better learning – lifelong

14. We are moving from the age of Education and Training – for those who wanted it, when it was needed, and focussed on what teachers and institutions are prepared to offer.

15 To the age of Lifelong Learning – continuous throughout life, for everyone in the city and region 

16. and focussed on the needs and demands of the learner

Giving him or her ownership of it

And providing the support systems and tools that will enable them not just to profit from it but to actually enjoy it – enjoying learning – what a preposterous idea!

17. And all regions, including Drammen, will need to become learning regions

18. It isn’t just me who says this – the OECD also - ‘Cities and Regions must respond to the effects of  Globalisation and the Knowledge Society by becoming 

Learning Cities and Learning Regions, if they are to remain prosperous and stable’

19. So – as my mother would say – what’s a learning region when it’s at home

20. And here is one answer 

A place with plans and strategies to encourage 

personal growth, 

social cohesion 

and sustainable wealth-creation 

through the development of the human potential of all its citizens  
and the social, financial and cultural potential of  its institutions and organisations 

21. Despite what we may believe it isn’t a modern concept. 2500 years ago , Plato was promoting the concept of Dia Viou Paedea – loosely translated as 

The purpose of education is to ensure that future citizens can contribute to a constantly evolving learning society in their own city 

And that’s not a million miles from what we are saying today

But like all definitions, these are just words and here we come to the work that we have done in Europe to put some flesh on the bones of the learning city and the learning region.

22.  These are some of the projects we have taken part in over the past few years

2000 TELS (Towards a European Learning Society)

- Studied 80 cities/regions and developed an audit tool  

2004 LILLIPUT – developed 14 modules (300+ lessons) on Learning Cities and Regions 
2005 PALLACE – Linked Learning Cities World-wide

2005 INDICATORS – developed ‘Stakeholder Audits’ for universities, schools, enterprises, city administrations etc 
2006 LILARA (Learning in Local and Regional Authorities) – Examined Learning Needs of Local and Regional Authority employees)  

And it’s also well worth mentioning that Drammen has been involved with 4 out of those 5 – and still is in the case of the last one 

23. So what have we learned from all this worthy activity. Well quite a lot really.

24. We can formulate 14 Golden Rules from our experiences– there are probably many more but this is based on the on the incontrovertible fact that there are only fourteen letters in the two words learning cities  and you are about to see why that’s important.

25 Let’s take the L – it can mean a lot of things but I have given it the focus of 

26. LEARNING ORGANISATIONS – because I believe it to be important that …..

27.  A Learning city should ‘Link its strategy to the development of the learning city as a vast learning organisation which continuously learns how to manage and deliver quality services and products’

And that’s a big statement – it echoes, in a 21st century sort of way,  the total quality management movement in industry in the 1990s encouraged companies to embrace the concept of quality 

- and to recognise that satisfying the needs of the customer is ultimately what keeps them in business

so in the mid-2000s a globalised world forces learning regions to apply the same concept – it’s a competition for a limited set of global resources that only the most switched on regions will win. Prosperity, social stability and the well-being of Drammen’s citizens depends on it.

28. What do we mean by a learning organisation? – here’s one definition from many. 

‘Organisations where people continually expand their capacity to create the results they truly desire, where new and expansive patterns of thinking are nurtured, where collective aspiration is set free, and where people are continually learning how to learn together
And now try applying some of those key words  to the development of Drammen! Or Oslo or to any city or region that aspires to meet the future

Continually expand capacity

New and expansive patterns of thinking

Setting free collective aspiration

Learning how to learn

29. Of course the ‘how to’ is important. And Luckily one of our projects has developed a tool that will partially help with that .

This is the indicators project which developed what we called Stakeholder audits for local authorities, schools, small enterprises, universities and adult vocational colleges in the hope that they too would see the light and use this tool to become learning organisations

30. These audits were not questionnaires. They were deliberately designed to 

· Establish a ‘dialogue’ between the designer and management and staff in the stakeholder organisation,  (through the way they were worded)

·  

· Pass over essential new knowledge and ideas to management and staff in the stakeholder organisation that will provoke reflection and stimulate insight  (quotations from reports, books etc)

· Allow the opinions, experiences and ideas of management and staff in the stakeholder organisation to be freely expressed and meshed with the requirements for change within the organisation – (to take into account local culture and practices)

· Act as a driver for change – emphasising the dynamic nature of stakeholder organisations (encourage new thinking about how the organisation meets the future)

· Act as a staff training stimulator, for example as the basis for focus group discussion on particular topics    (involve everyone in this process as the quality management tools always did)

· Provide ideas for the development of innovative internal policies and strategies to accommodate learning organisation principles (hopefully provoke innovation)

· Energise stakeholders to contribute to learning region development according to their role and ability  (and make their contribution to the wider world of the region)

32. For example The Local Authorities Stakeholder Audit took into account all these things 

a. What the Local Authority is currently doing that fits into a learning organisation strategy 

b. Its vision and socio-economic strategies for the future in respect of 



Wealth and employment creation






Social inclusion and stability







Community development 








The personal development of its citizens

c. How it communicates this to its people internally and its potential customers externally

d. The continuing personal and professional development of its staff and councillors to help create a learning region for the future  

e. How it is thinking innovatively to create new resources for learning city development 

And much more

33. And it encouraged stakeholders to work together to help create a learning region in that one organisation could  do without the help of the others.

So stakeholder audits are but 1 tool to help local authorities and their stakeholders achieve the nirvana of learning citydom, though I also have to say that very few cities or regions have beaten a path to my university’s door for more information. 

At this point you will have realised that  there are still 13 more golden rules and that I cannot, within the time constraints of this lecture, complete the set. That is why you have all of these written down on a paper in your package and why I am only going to be able to deal with a few in the time remaining.

34\35\36 I won’t for example be dealing with issues of empowerment and consultation   - important though they are to the inclusion of whole population in the process of constructing a learning region – 

37. and I won,t be showing more than passing glimpse of a diagram on how to empower citizens through consultation methods.

38\39 And I won’t deal with the topic of how to improve citizens’ aspirations 

40. or the use of personal learning tools such as personal learning plans, mentors others to help 

41\42. But I do want to mention one or two issues around the question of Resources

43. It says here ‘Releases the full potential of community resources, including human resources, by activating all stakeholders and enabling mutually beneficial public/private partnerships’ 
and I want to emphasise the fact that regional development authorities are not alone – they have stakeholders – organizations with a part to play in learning region development.

Who are these stakeholders we keep mentioning?

44. Well here’s the short list of organizations that the innovative learning regions can mobilize and use in its journey – each and every one can in some way benefit from the creation of a learning region and each can contribute in its own unique way.

45. And here’s the short list of people – who can do likewise 

It’s an interesting exercise to work out exactly how they can benefit and what they can contribute – and we have done some work on that as you will see.

46. And here’s an idea of how museums and libraries and other public organizations can become a conduit to the people and enlist their help as stakeholders. 

It’s from Espoo in Finland it represents the front end of a set of display boards about Espoo as a learning city. 

You see there the feedback desk – the city wanted to know what people thought of the idea, what their own suggestions were and how they thought they could become a part of the process.

Good idea? Not many places are doing it!

47. And here is the vision statement of the City of Mawson Lakes, Just north of Adelaide 

To create a 21st century community, global in orientation, that successfully balances and integrates evolutionary strategies in economic, educational, social and environmental activity

· Live, learn, work and play

· Integrated, harmonious, safe and ecologically and economically sustainable environment
Note the important words – global, integration, evolutionary, sustainable 

and the way in which they are used together.

 I have visited Mawson lakes a couple of times – I sat in a school class with the children, the grannies and members of the public who could do the same  - I have seen a 12 year old child learning working individually, accessing an indonesian satellite news channel , provided with the help of the adult college next  door to complete an assignment and I have seen how that same school, which incidentally calls itself a lifelong learning school, uses all the resources in the neighbourhood to help its children achieve their goals.

48 So what can each sector of the community put into the general pot?  Here’s part of the local authority list

· Leadership – vision, drive, commitment etc

· Resources – financial, human, planning

· Legal Framework – insurance etc

· Facilities – meetings, learning, computers etc

· Land and plant 

· Strategies and Policies

· International links

· A Focus – a rationale, an obligation
49- And business and industry? Likewise a whole set of skills, resources, 

· Financial resources – donation, support etc

· Human resources – exchanges, secondments

· Co-operative Projects and partnerships

· Physical resources – computers for schools etc

· Leadership – vision, management skills etc

· Corporate Social Responsibility

· Advice – employability needs, skills etc 
49. And here’s an example from London of what can happen when two apparently dissimilar organisations come together in partnership

Woodberry Down school

Inner City Problems


High Crime Area , 
Little Learning Culture, 
1500 pupils, 120 staff

With

50. With the mighty IBM 


Rich area of the City
700 highly trained staff 
Commuters

51. This was a schools-industry twinning project – with a coordinator in the middle – that explored what one organization could do for the other and came up with 

52 the obvious – the company provided a trust fund to allow the poorer children to entich their education at the school’s mid-wales activities centre

53 and the less obvious – IBM, working with covent garden , persuaded the company to run opera workshops at the school – ten years later that school still had an opera club

54 and many other projects, both obvious and less obvious  that I don’t have the time to elaborate.

55 The first N is important for a whole lot of global reasons

56. Nourishes trade, tolerance and outward-looking mindsets through projects to link citizens of all races, ages and creeds locally, nationally and internationally – it says

There is so much in that statement and of course some activity is already taking place in many regions for example through the Iearn and Microsoft’s global schools network.

57 – But I would go further and ask a very basic question

The involvement of modern-day cities and regions in global affairs – is this a

Problem, an obligation or an opportunity

58. To answer it try John Eger – adviser to 2 USA Presidents – he thinks that

We are witnessing a rebirth of an age-old concept of the "city-state" or more precisely, the "region-state." These new quasi-governmental entities, like the ancient city-states of Athens, Sparta and Rome, have the power -- some would call it innate sovereignty -- to control their future in this new world order;   
John M. Eger: Building Smart Communities

59\60.  or have a look at this diagram from the pallace project

Where we linked stakeholders in learning regions world wide and asked them to involve themselves in interactions that would increase their commitment towards building learning regions in their own locality. (which they did)

61. or see if you can see the key difference in this diagram

Sure the city in the bottom right has changed – but more importantly so has the city in the bottom left

So now give us all one tenth of the money spent on developing military solutions so that I can set up and staff 100 of these rich with poor city groups  ….. and maybe , over time it will have this effect.

· 62. Thousands more people and organisations contributing to the solution of social, cultural, environmental, political and economic problems in cities world-wide  - which leads to 
· A giant leap in mutual understanding and a transformation of mind-sets through greater communication between people and organisations 
And the one that might drive the whole process
· Profitable economic, trade and technical development through contact between business and industry 
· Active interaction and involvement, and a huge increase in available resource through the mobilisation of the goodwill, talents, skills, experience and creativity between cities and regions 
· Fewer refugees – developing problems can be anticipated and addressed through cooperation between the cities 
· It’s sustainable – because it’s so much more dispersed. Governments and NGOs are no longer the only initiators of aid to the underdeveloped. Action is now shared with the cities and, through them, the people. 
Of course it’s the impossible dream, and it wouldn’t happen  this year or next year or even in 3 year’s time – but just imagine what the world might be like if it had started ten\20 years ago on  massive scale.

I’m running out of time You will need to read your sheets and the accompanying paper for the rest of it – I don’t have time to talk about the 

66.I for information, 

67.or the many ways in which it can be communicated 

68 or the example of Espoo in using innovative newssheets to keep its citizens informed and involved

69\70 Nor the N for Needs and Requirements and the learning support services needed to create a culture of learning

though these are important since a learning region won’t happen unless there is a culture of learning

71\72 I don’t have time for the G for Growth which is what propels most regions 

73\74  the skills required for learning region 

75 let alone the innovative way in which G for Gothenburg has regenerated a whole district of the city by constructing a single knowledge centre on a piece of waste land

76\77 But I can mention the C for Continuous personal and professional development of councillors, local authority staff and stakeholders 

78 which emphasises the need for 

continuing professional development programmes for councillors, managers and professionals toenable them to understand and play their key role in the development of their city as a learning city  


and it is a key role 

xx. Here our challenges was to 

1.To increase knowledge of the many facets of the learning city/learning region concept among local and regional authority staff

2.To relate this knowledge and its implications to their own local and regional authority

3.To determine their further learning needs within the many facets of learning city knowledge so that this can be incorporated into continuous personal and professional development programmes 

4.To find and/or develop learning materials that will satisfy these needs

xx And so we have developed yet another tool to allow this to be done asking for 

1.Current knowledge and opinions on various aspects of learning cities/region concept 

2.Personal observations about current performance of own city/region as a learning organisation/city/region

3.Personal assessment of learning needs in 12 categories of learning city/region activity
79. This is the first 75 responses from Stirling and demonstrates a huge increase in learning for that city alone.

80. These will need to be satisfied in an innovative way and the fact that there are solutions in 300 hours of LILLIPUT lessons helps

81 as does the downloadable self study sessions from the Longlearn  source

82\83\84\85\86 The rest will have to remain unexplored 

Innovation, the creative use of Technology , Involvement, Environment and Society all go by the board – all highly important to the creation of a learning region, all go by the board

87 But I do want to finish with a cautionary active citizenship  tale from France
This is the village where I live and to which I will return tomorrow. It is a village perche situated in the pyrennees of France, la France profonde, where every house seems to be part of a large birthday cake with the baroque church perched on the top like a fairy on a Christmas tree. 

The blossom in the foreground is peach blossom and even now in March it seems that one could walk on a pink, green, red and white carpet several feet above the ground.

Here too is where I have my electronic cottage in the hills. 

88. This is the view from my office window - Mount Canigou rises 3000 metres above the plain of the Roussillon in the Eastern part of the Pyrennees 

To the Catalans it is the sacred mountain and every house in the region strives for a view of it. 

89. This is a list of the talents and specialities of some of the other Brits who live in this beautiful area.

World Class Biologist

3 Trained EFL Teachers

2 Former Professors of German

2 Former Environmental Studies teachers

2 Trained Opera Singers

1 former actor and film star

2 former mathematics teachers

2 Former French teachers etc

The local school in Prades runs courses for its children in English, German, environmental studies, geography, history, music and mathematics - among other things 

Logic would again suggest that here is a new resource 

· knowledge and skill in the community which could be put to the use of the school – 

· be it in mentoring programmes for the children learning english and german

· field study assistance, 

· music and dance 

– not as professionals but as helpers with particular expertise to the teachers, who become managers of the course. 

And of course, if asked, these people, and others would offer to spend an hour a week, a month or a term to help out. 

So we offered 

Question ; were we seen as a welcome means of enriching the education of the children in the school?  Or were we seen as a threat to the authority of the teacher?

Yes we do have a long way to go!

In only two places in the world am I aware of anywhere where the talents, knowledge, skills and wisdom of people in the community is put to use in the common learning task in this way., though I am sure there are many more 

90 So that’s what we have learned  and much much more and if there are 3 things that I hope that you have learned from this session it is that Learning Regions are a) complex b) interesting and c) absolutely essential to the future of every city and region on the planet. 

I leave you with 2 references – note the commercial comes at the end 

91 A book 


92. and a web address

And I thank you for listening with such patience 

